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Awesome mechanism for bringing up IT Elite.

Companies give one year training after joining but without OJT.  

Indian and Chinese IT vendors give systematic training to fresh engineering science elite graduates. There are cases wherein even after one year after joining the company basic IT related training is given without sending to the client places. But for vendors handling Japanese projects, not only Japanese language training is provided but also Japanese way of business is taught which emphasizes the importance of quality.
 “Today, Let us study about the four seasons of Japan. Tsukimi is an event of autumn. Well, what do you mean by Tsukimi?” asked the Japanese lecturer. Then all the 14 Indians simultaneously responded “Moon Viewing” as an answer to that question.

This is at a training classroom in a software company called Nichi-In Software Solutions, which is just around 30 minutes (by car) from the center of Bangalore city, the heart of South India’s IT Industry.

As the company name insists, Nichi-In Software, which is specialized in handling Japanese software projects, the Japanese language ability is as good as that of IT skills. In India, which holds about 90% of IT exports to Europe and America, there is a scarcity of IT Engineers with Japanese Language skills. Hence there is huge demand for bilingual IT Engineers. Taking this into consideration, Nichi-In Software is putting a lot of efforts on training.     

More than 2250 hours of Training for New recruits.

The 14 new members who joined last September are engineering science graduates, who were having enough IT skills but not having any specialized training in Japanese Language. After recruitment, Nichi-In provides 11 months of rigorous training in Japanese Language. The training is imparted 5 days a week from 9:00 AM to 7:30 PM with 1-hour lunch break. So in total they learn Japanese Language for 5 hours per day (3 hours in morning and 2 hours after 1pm).   

Trainees learn various types of Japanese characters (hiragana, katakana and kanji), practice daily conversations, reading and writing from a language instructor who is a Japanese National. They also learn Japanese culture and customs.

After finishing the Japanese class, the trainees are trained for about 4.5 hours in IT related subjects such as programming, database handling, Japanese business model etc. Even after returning home they have to review their daily lessons and also prepare for the next day. So there is hardly any leisure time. This training continues for 11 months and total training period crosses 2250 hrs.

Nichi-In Software solutions business administration is not easy. This medium and small sized company has around 70 employees and its sales are \350,00000 Yens (2004-March). For 11 months, the company has to pay to these new trainees about 1/5th of the company’s total employee strength without getting any work done from them. Yet, Managing Director Mr. Shankara Narayana Giri of the company is not worried. He says, “The Company’s development depends on each and every employee’s ability. So we are not worried about the cost of training our employees”.

5% of annual profit is used for Training.

In case of big Japanese IT companies like Fujitsu and Hitachi, the training period for a fresh employee is about half a year, and it is a fact that after the training they will be assigned work as an OJT. But in case of Nichi-In Software and similar other small-scale companies, it is common that after joining the company, they will not be assigned with any work for many days.

With respect to this not only Nichi-In Software, but also all other Indian IT Companies are generally eager in employee training. And big Companies with enough funds look for enhancement in training.     
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